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CLONES HERITAGE & ECONOMIC PLAN

WELCOME!

PROCESS

Welcome to the public consultation process for the Draft Clones Heritage
and Economic Plan. These presentation panels explain the findings of the
process so far and a series of Draft Projects that are currently proposed.

Inception Meeting

We now warmly invite you to have your say and help us shape the Clones
Heritage and Economic Plan further so that it accurately reflects the needs
of the town.

Desktop Research

Clones Heritage and Economic Plan was commissioned by Clones Town
Team to develop a plan for the most effective presentation, management
and development of Clones heritage and economic assets and
opportunities. This plan has been prepared by The Paul Hogarth Company
(Urban Designers, Landscape Architects, Planners) and Dickson Fitzgerald
Architects (Conservation Architects).

Site Audit

This Draft Plan has been developed though collaboration with the Town
Team, local community and council and builds upon a significant amount
of valuable work that has already been completed in the town. We now
invite you to review the Draft Plan boards, and please give us your feedback
on the draft plan and draft projects for Clones.

Stakeholder Engagement
Draft Plan
Consultation
Final Plan

YOUR TOWN, YOUR SAY
WHAT YOU TOLD US

A successful public engagement session was held during the early stages of the plan process with the aim of
helping the team build a better picture of Clones today, to understand local sentiment and to identify issues
and opportunities that need to be addressed. Due to Covid-19 limitations on public gatherings, the engagement
session took place in the form of an online survey. The results below outline the feedback received as part of the
process which has been used to help inform the draft vision and projects.

159

ONLINE SURVEY

230+

50%

‘LIKES’ ON
FACEBOOK

180+

‘INTERACTIONS’
ON TWITTER

74%

of all respondents said they
Over
visit Clones at least once a day. Highlighting
a very engaged and locally invested cohort of
responders.

of all respondents said they felt the
Over
heritage of Clones was very important for the future of
the town.

When asked ‘What are the top 3 things you like
most about Clones?’

When asked ‘What are the top 3 things you dislike
about Clones?’

29%

30%

stated ‘People/Home/Community’,
followed by 26% who answered ‘History/
Architecture/Old Buildings/ Diamond’.

stated ‘Dereliction/Vacant Buildings’,
followed by 18% who answered ‘Poor Retail Offering/
Issues with Shopping Hours’.
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ANALYSIS

POSITIVES

Clones has a fascinating and highly interesting past with many social and cultural
associations to be proud of. The town is known for being resilient and innovative,
from capitalising upon its unique border location, reviving traditional skills and
for the town’s ability to host significant events.
Local social and cultural traditions are part of Clones identity and this is something
that should be celebrated.
The future reopening of the Ulster Canal presents Clones with a significant
opportunity for lasting transformation. Delivering upon this plan will help increase
the attraction and connectivity of the town, boost the volume of visitors, stimulate
economic and business activity and assist in sustaining the preservation and
management of local heritage.

CULTURAL HERITAGE & COMMUNITY SPIRIT

HERITAGE ASSETS

WELL PRESENTED

BIG PLANS

N E G AT I V E S

The history of Clones is highly impressive and the town hosts a wealth of natural
and built heritage. Highly prominent sites of dereliction and vacancy have a
negative impact. While good work has taken place recently to address this issue,
it remains a priority.

CLONES HERITAGE
& ECONOMIC PLAN

Clones currently suffers from issues of traffic congestion, vehicular dominance
and parking issues due to poor traffic circulation in the town.
Like many other Irish towns, Clones has suffered from low levels of economic
activity and a loss of services in recent decades. Amongst other factors, the rise
of online retail, changing consumer habits and a large commuter population has
meant that Clones town centre has not been able to sustain business growth.

STREET FURNITURE AUDIT

DERELICTION & VACANCY

LITTER BINS

HIDDEN HERITAGE

PLANTERS

At the beginning of the analysis process, an audit of existing street furniture was
conducted which analysed the location, quantity and quality of elements such as
litter bins, planters, lighting, signage and seating.
The results highlighted a broad variation in terms of design and condition quality
and a cluttered, inconsistent and uncoordinated distribution throughout the town.
It was concluded that although largely functional, the existing street furniture
does not reflect the heritage canvas of the town and could be improved and
harmonised to meet the needs and reflect the aspirations of the town.

SIGNAGE

SEATING

LOW LEVEL OF ECONOMIC ACTIVITY

LOW ENVIRONMENTAL QUALITY

LIGHTING
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VISION

Exper ience Clones!
A place where energy constantly flows

B. Sporting Hub
D. Fermanagh St
& Church Hill
C. Railway Town

- catalysing on existing regionally existing assets
E. Heritage zone
& green ring
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A place where history comes to life

- interpreting the heritage in a dynamic way

F. The Diamond

A place that strikes the perfect work
life balance

- ensuring facilities and infrastructure are of a
good quality

A. Ulster Canal

A place of great resilience

- finding sustainable uses for the town centre

A place you have to experience

- honing the identity of Clones of as a place to
live, work and invest

DR AFT PR OJEC TS
The Draft Clones Heritage and Economic Plan consists of a series of key locations for
targeted investment with projects to be implemented over the short, medium and long
term by a range of stakeholders.

PROJECT KEY

SHORT TERM PROJECTS

We invite you to review each of these Draft Projects and let us know what you think.
Once finalised this plan will be used to secure project funding over the next 10 – 15
years. Each project will then undergo further engagement with stakeholders, the local
community and landowners to progress these projects through to delivery.

Tell us what you think!

LONG TERM PROJECTS
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A. ULSTER C ANAL

B. SPOR TING HUB

A1. REOPEN ULSTER CANAL

B1. ST TIERNACH’S PLAZA AND STADIUM UPLIFT

The restoration of the Ulster Canal has the potential to completely transform Clones. This longer-term project, including
enabling infrastructure such as a canal basin, will bring significant economic and social benefit to Clones and help drive
regeneration of the southern aspect of the town.

Clones is the capital of Ulster GAA, by investing in the stadium, its surrounds and overall visitor experience, the role of the
town will be further cemented. In the short term, initiatives to remove aggressive railings and boundary treatments will help
enhance the overall appearance of the site. In the medium to long term, investment is needed to improve the quality of the
stadium and its visual presentation. This will include the creation of a plaza in front of the stadium.

A2. GREENWAY CONNECTIONS
Whilst the restoration of the canal is likely to be a phased process, developing greenway connections along the route can
begin much quicker. A high quality network of safe, attractive and inclusive active travel routes that are well-connected to the
town centre and Monaghan beyond will act as a valuable asset.

A3. ENERGISING THE CANAL
By developing and promoting the waterway as a cultural and tourism facility, Clones can experience an uplift of visitor numbers,
activities and unique experiences such as water based activities, overnight accommodation (on and off the water) and canal
heritage festivals.

A4. INTERPRETATION

B2. INTERPRETATION
Interpretation features and information panels will add to the local sense of place and can act as a physical guide to and
from the town centre. In the longer term, as part of the investment in St Tiernach’s Park and Plaza, the possibility of a more
significant tourism facility should be explored. This dedicated visitor attraction should tell the history of Clones association
with Ulster GAA and celebrate its sporting heroes and successes.

B3. INVESTING IN PEACELINK AND SURROUNDINGS
The Peacelink is an already existing fantastic asset for the town. However, to capitalise upon its success, investing in it’s
gym and complementary facilities would further enhance its offering and increase its regional attraction. In the short term,
improving the setting of the Peacelink and introducing pedestrian and cycle linkages to increase connectivity with the wider
town should be delivered.
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In the short to medium term, highlighting town’s past by revealing the natural and built heritage of the canal and telling the
stories of the canal people will be very important.

NARROW BOAT FLOATING CAFE AND BUSINESS OPPORTUNITY, LONDON QUALITY INFRASTRUCTURE AND PUBLIC REALM

POTENTIAL FOR WATER ACTIVITIES AND FESTIVALS

ACCESSIBLE, INCLUSIVE AND ATTRACTIVE GREENWAY

GUIDED TOURS OF ST TIERNACH’S STADIUM

ACCESSIBLE AND SAFE CONNECTIONS

GAA MUSEUM

A QUICK WIN - B1- ST TIERNACH’S PARK AFTER SHORT-TERM
INITIATIVES TO IMPROVE THE SETTING
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C. THE R AILWAY TOWN
C1. MASTERPLAN

Developing a spatial plan for the old railway lands and surrounding greenfields.
A dedicated masterplan for the old railway lands needs to be created to spatially coordinate the future sustainable development
of this key space within the town, it’s layout, it’s connections and it’s economic viability. This should include the surrounding and
underutilised greenfield sites. The masterplan may explore potential employment types for the site which may be well suited for SME
businesses, workshop space and other emerging industries which would compliment the town centre and balance the economic
offering of the Diamond.

C2. ENVIRONMENTAL IMPROVEMENTS

A - Church Hill Car Park adjacent to Cattlemart
B - 98 Avenue Bus Stop

In the short to medium term, environmental improvements for this area should be delivered. This should include railway
interpretation, quality and appropriately styled street furniture as well as public realm enhancement involving surfacing, boundary
treatments and lighting. Historic interpretation would be an important addition for locals and residents to learn of the historical
importance the railway had for Clones as well as further bolstering the visitor offering and tapping into the heritage tourism
market.

D1. STREET ACTIVATION
Becoming a destination in its own right as well as an important thoroughfare, Fermanagh Street and Church Hill must be a
creative and energetic space that drives footfall and encourages an increase in localised dwell time. Activating the street on
a regular basis can be delivered in the short term and will greatly benefit local businesses along the route.
Working with local business, key stakeholders and local community groups, forms of ‘tactical urbanism’ along the route
should be firmly embraced. Temporary closures of the street to vehicle traffic should be explored, enabling the route to act
as venue for events.

D2. PUBLIC REALM ENHANCEMENT PROJECT
In the medium to long term, a high quality public realm enhancement project should build upon the already successful
interventions of Fermanagh Street and Church Hill, creating a visually cohesive, appropriately styled and attractive streetscape.
This project should involve the de-cluttering of superfluous streetscape elements and introducing a palette of street furniture
that highlights and showcases the surrounding built heritage, including new lighting, seating, paving, litter bins and a shopfront
enhancement scheme.

C3. RAILWAY INTERPRETATION
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D. FERMANAGH ST & 		
CHUR CH HILL

The railway, its connections and associated infrastructure played a crucial part in the history of Clones and therefore it is important
this story is told. To help achieve this, art features, the redevelopment of rail buildings and opportunities for related visitor attractions
should be explored.

ELEMENTS OF INTERPRETATION

RAILWAY HERITAGE TOURISM OPPORTUNITIES.

INTERPRETATION OF INDUSTRIAL HERITAGE
SHORT TERM - A MORE VIBRANT, ENERGISED AND BUSINESS-FRIENDLY FERMANAGH STREET

DECLUTTERED AND ACCESSIBLE STREET FURNITURE
ARTISTIC PEDESTRIAN CROSSING

POLLINATOR FRIENDLY GREEN BUS STOP, NETHERLANDS

PILOT TEMPORARY ROAD CLOSURES
FOR STREET ACTIVATION

FERMANAGH STREET AS A VENUE OF CULTURAL EVENTS
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E. HERITAGE ZONE & GREEN RING
E1. MOTTE AND BAILEY
The Motte and Bailey site is currently under-utilised and under-appreciated due to being largely hidden from public view by
overgrown vegetation and an inaccessible and unappealing access route to the viewing point. Improved pedestrian access
and greater connectivity to the town beyond should be sought in the short term, integrating this important heritage asset as
part of a highly connected network of local sites. In the medium to long term, an improved quality visitor experience of the
site should be delivered via a range of interpretation measures.

E2. TEMPORARY CAR PARKING FIELDS
The fields that surround the eastern access road to the town often preform the role of temporary car parking in order to
facilitate large scale events, such as the Ulster GAA Final. However, on a day to day basis, these fields are having a negative
visual impact upon the town. In response, a landscape project is proposed to ensure the space is usable all year, implementing
quick wins to improve the appeal of the site whilst continuing its valuable role as overflow parking.

E3. FORMER LENNARD ARMS HOTEL
The Lennard Arms Hotel is currently in a state of neglect due to its prolonged vacancy. The site plays an important role in its
prominent location at a key traffic junction in the town, moving from the Diamond towards the cluster of built heritage items
within the southern aspect of the town. A project is proposed to remove derelict elements of the Lennard Arms Hotel site.
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E4. WALKING TRAIL, INTERPRETATION AND LIGHTING
This project should include upgrades of interpretation and lighting within the area, showcasing of the wealth of heritage
features on offer. This should include sites such as the Lennard Arms Hotel, Round Tower, Wee Abbey, Cassandra Hand Centre,
Celtic Cross, Sarcophagus and ancient headstones to name a few. Longer term, there should be an ambition to establish an
accessible walking loop, highly connected, easily accessible and legible that can successfully add to the visitor offering and
increase visitor dwell time.

STREET FURNITURE
A contextually appropriate and high quality suite of street furniture
should be implemented across the town. The style of furniture, to
include public benches and seating, lighting and bins, should be
consistent, durable and complement the heritage canvas of the
town.
INTERPRETATION EMBEDDED INTO THE PUBLIC REALM

FEATURE LIGHTING OF MONUMENTS AND BUILDINGS

LOCAL HISTORY AND HEROES CELEBRATED VIA ARTISTIC
INTERPRETATION. LITERARY HERITAGE MURAL, LEITRIM.

SUSTAINABLE URBAN DRAINAGE SYSTEM INCORPORATED INTO
OVERSPILL CAR PARKING

Street furniture which highlights the surrounding built heritage can
often act as a positive feature, drawing contrast but still marrying
well with the townscape.

CONTEMPORARY STREET FURNITURE WHICH POSITIVELY CONTRASTS
AND HIGHLIGHTS THE SURROUNDING BUILT HERITAGE

PUBLIC REALM WITH STREET FURNITURE, PLANTING AND LIGHTING
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F. THE DIAMOND
F1. HOSTING TEMPORARY EVENTS AND ACTIVATION OF
THE DIAMOND
In the short term, hosting temporary events on the Diamond and creating a vibrancy to the space through regular activation
is essential. Such interventions will help this important space ‘work harder’, attracting people to visit the town and to spend
more time and money there. Events and activities should range across all seasons, appealing to a wide demographic audience
of both locals and visitors and may include the likes of farmers markets, live sporting events, pop-up play parks, light shows,
outdoor seating for cafés and restaurants, seasonal events such as Christmas Market and artistic exhibitions to name a few.

F2. DECLUTTERING OF STREET FURNITURE
In the short term, the de-cluttering of street furniture should be carried out to increase the visual appeal and capacity of
the space, enabling more events to successfully take place and allow people to appreciate the surrounding heritage canvas
backdrop. Subsequent increase in public realm investment and the introduction of enabling infrastructure will enhance the
space further still, with key elements such as lighting and electricity sources facilitating larger scale events and broadening the
scope of what is potential with the space.
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F3. CREATING A HIGH QUALITY EVENTS AND PUBLIC SPACE
Longer term, it should be the ambition of the town to redesign the Diamond to become a nationally renowed high quality public
space with significant event capacity. The outcome of this investment would place Clones firmly on the visitor map, whilst
driving business activity in the area through an increase in the local value of place and improving the quality of life of local
residents. The Diamond should become an iconic destination in its own right, of European standards and attraction. To achieve
this, significant investment would be required, not only in the space itself but also in the wider transport network to remove
unnecessary through traffic and create a space that was pedestrian focused and much more environmentally, economically
and socially resilient.

A QUICK WIN - F2 -THE DIAMOND DE-CLUTTERED WITH THE REMOVAL OF INCONGRUOUS BOLLARDS AND
STREET FURNITURE FOR A MORE SIMPLIFIED PUBLIC REALM

Let us k now what
you think!
REGULAR TEMPORARY MARKETS

TEMPORARY ART INSTALLATIONS

OUTDOOR SPACE TO SOCIALISE

Thank you for taking the time to engage with the Clones Heritage and
Economic Plan process.
To help further shape this plan we would like to hear your thoughts about
Clones, your feedback on the draft projects and your creative ideas for the
town.
The Draft Clones Heritage and Economic Plan is open for public consultation :

6pm Friday 2nd October until 11.59pm Sunday 18th October 2020.
View the Consultation information and complete an online survey at:
https://www.clones-ireland.com/
https://www.surveymonkey.co.uk/r/R7LJMVV

FACILITATING ALREADY SUCCESSFUL EVENTS SUCH AS THE CLONES FILM FESTIVAL BUT IN A SETTING
OF REGIONAL-DRAW AND REGIONAL-SCALE

SEASONAL EVENTS INCLUDING CHRISTMAS MARKETS

